CJIS-CT Governing Board Meeting

Start Date: Thursday January 23, 2025 Start Time: 1:30 — 3:00 PM

Location: Kevin T. Kane Training Center
300 Corporate Place,
Rocky Hill, CT 06067

Last Meeting: October 31, 2024 Next Meeting: April 24, 2025

Agenda Item Schedule Time Leader or Presenter

Judge Patrick Carroll/

Welcome/Call to Order 01:30 PM 3 Undersecretary Daniel Karpowitz

Judge Patrick Carroll/

Approval of Minutes 01:33 PM 2 Undersecretary Daniel Karpowitz

CJIS-CT Business

a. Guest Speaker: CISS Search on the Frontlines — 01:35 PM 15 Derek Poundstone/
Andrew Jacobson - Wethersfield PD ' Andrew Jacobson

b. Guest Speaker: CISS Digital Workflow -

Successes and Lessons Learned — Luis 01:50 PM 15 Derek Poundstone/

Martinez, Court Liaison Naugatuck PD Luis Martinez
c. Strategic Goals and Objectives 02:05 PM 10 James McGennis
d. CJIS Agency Budget 02:15 PM 3 James McGennis
e. Information Security — Updates 02:18 PM 2 Sridhar Brahma
CJIS-CT Projects — Status
a. Clean Slate Automation - SDDB 02:20 PM 2 Chris Lovell
b. CISS Workflow and Collaboration 02:22 PM 3 Chris Lovell
c. RMS Vendors — Integration Updates 02:25 PM 5 Sean Bucher
d. Digital Evidence Study 02:30 PM 5 Sean Bucher
e. CISS Search Training and Connectivity 02:35 PM 5 Derek Poundstone

f.  CJIS-CT Program Manager Update
- CISS Transition to Steady State 02:40 PM 5
- Risks and Issues

Mark Tezaris

Judge Patrick Carroll/

Closing Remarks and Adjournment 02:45 PM Undersecretary Daniel Karpowitz

Agenda/Minutes Contact:

Tammi Harris, CJIS-CT Information Technology Analyst (Tammi.Harris@ct.gov)
Sridhar Brahma, CJIS-CT Security Governance, Risk, and Compliance, (Sridhar.Brahma@ct.gov)
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